AT THE POOL
Lifeguards, general comments:

· Members of the Lifeguard team should be Sport Diver minimum, unless there are special circumstances, i.e. other qualifications or experience that provide the necessary skills.
· There will continue to be two Lifeguards per session, who will continue to use the chairs provided, rather than “patrolling the pool-side”, as this is a more effective method of keeping an overview of all activities.

· Lifeguards will be issued with a whistle, for the purpose of alerting all pool users in the event of an incident occurring. Whistles will be kept in the hold for collection each session. When they are returned after the session, they should be sanitised, using a medi-wipe.
Responsibilities of Lifeguards:

· Lifeguards should keep a continuous watch on all pool activities: however due to the length of the pool session, there is no requirement for relief lifeguards to be arranged.

· In the event that a Lifeguard observes an incident/accident/person in difficulty in the water they should alert other pool users, by blowing repeated blasts on their whistle, and pointing at the location of the occurrence.

· If it is necessary, the Lifeguards will be responsible for contacting the emergency services; either directly using a mobile telephone, or by contacting employees of Robinson Pool and requesting that the emergency services be summoned. 

· If the Rescue Manager requires it, the Lifeguards will be responsible for evacuating the pool of all who are not involved in rescue activities.

Responsibilities of Instructors:

· Each pool instructor will be responsible for the safety of their own group, and will act as Rescue Manager in the event of an incident occurring.

· Other instructors in the pool should be watchful of other groups. In the event of an incident occurring, all instructors should bring their groups to the surface and instruct them either to remain at the surface or to exit the pool (whichever they determine to be the safest and most appropriate course of action – large numbers of people all attempting to exit the pool simultaneously could cause additional hazards and impede any rescue in progress). They should then assist the rescue.

· In the event that an incident involves the instructor for a group, the first instructor who can be released once their own group has safely surfaced, should take the role of Rescue Manager for the incident.
Responsibilities of All Pool Users:

· In the event that any pool user observes an incident/accident/person in difficulty in the water, they should alert the lifeguard. The lifeguard will alert other pool users as described above.

· Any member qualified to Sports Diver and above, or possessing the BS-AC Lifesaver award, who is in a position to be of assistance to the individual(s) involved in the incident, should carry out whatever rescue activities are required of them.
· On hearing the lifeguard’s whistle, all swimmers and snorkellers who are not in a position to be of assistance should move to the sides of the pool; being careful not to block steps and access routes for rescuers. 

· If requested by a Lifeguard, they should then exit the pool in an orderly manner, ensuring that steps and access routes required by the Rescue Manager are left clear.
Risk Assessment:
When carrying out training or swimming activities in the pool, the attached list of areas for risk assessment (from the BS-AC website) should be considered.

HAZARDS & CONTROL MEASURES - SWIMMING POOL
	Main Hazard/Danger
	Who? 
	Worst Case 
	Existing Controls
	Max. Risk 
	Additional Controls Needed


	Ear damage
	All
	Burst Ear-drum 
	Help from instructor or Diver Rescuer
	Tolerable
	None

	Mask squeeze
	Trainees
	Black Eye
	Help from Instructor 
	Tolerable
	None

	Mask breakage 
	All
	Lacerations
	First Aider on site 
	Tolerable
	None

	Panic
	Trainees
	Lack of Self-control 
	Help from Instructor 
	Tolerable
	None

	Rapid ascent 
	Trainees
	Burst Lung
	Control by Instructor
	Tolerable
	None

	Running out of air 
	Trainees
	Embolism
	Control by Instructor using his/her Alternative Air Source (AAS) 
AASs carried by ALL Trainees and Instructors 
	Tolerable
	None 

	Drowning 
	All
	Death
	Aid from Instructor in water
Aid from rescue diver on poolside
	Tolerable
	None

	Slipping
	All
	Broken limbs
	Instructor & Self 
	Tolerable
	None

	Falling cylinders
	All
	Crushed bones
	Instructor & Self 
	Tolerable
	None

	Heart Attack
	All
	Death
	Help from Instructor 
	Tolerable
	None


NOTE: solo scuba activities in the pool may only be carried out where supervision from a qualified diver (SD and above) has been arranged with an instructor or experienced diver (DL and above).

EMERGENCIES AT THE POOL
Accidents and Incidents Occurring During the Pool Session
Any accident or incident occurring during the pool session must be reported to pool staff; who will assist as appropriate, and will complete the paperwork they are required to complete as part of their emergency procedures.

If an accident or incident occurs, the Diving Officer will take charge if present. If the DO is not present, any of the following members may take charge of the situation:

· Chair

· Training officer

· The most “senior” grade of diver present

The person taking charge should co-ordinate any actions required and should ensure that information about the incident is recorded and is reported as soon as possible to the DO and Chair. Information recorded should include the following:

· Date and time of incident
· Location (where exactly it happened)
· What exactly happened
· Who was involved

· Was anybody injured / taken to hospital? If so, did anyone accompany them and what was the outcome?

· Was there any damage to property or possessions belonging to club members or others?

· Who witnessed the incident?

· Any other relevant information

Outbreak or Alarm of Fire
If there is an outbreak of fire, or the fire alarm actuates during a pool session, the pool staff will begin to evacuate the building while the Duty manager investigates the actuation. 
Pool staff will direct people to the nearest safe exits and will ask them to line-up near to the exits. They have been instructed to issue black bin liners to anyone in swimwear, to preserve body heat. 
If a full evacuation is required, the pool’s assembly point is located at the far side of the car park, away from the building: however we have determined that we would rather go to the hold, which is warmer! 

If a bomb threat is received, this procedure may also be used. 

There are other circumstances where an evacuation may be required but people will be allowed to dress prior to leaving. 
